Process Definition Template

<Process Name>

PURPOSE

· <List of the key value added reasons for executing this process>

INPUTS

· <List of the inputs into this process (e.g. documents, work products or other items utilized during the process>
ENTRY CRITERIA

· <List of the specific measurable conditions that must be true before this process can be started>
PROCESS FLOW DIAGRAM









TASKS

T1. <A sequenced list of the specific steps and their descriptions that must be performed to execute the process> 

VERIFICATION

V1.  <A sequenced list of verification steps that are performed during the process as checkpoints to ensure that the process is being performed as required and that the products of the process meet the required quality levels>

METRICS

· <List of the specific metrics/measurement collected during and/or used during the process>
EXIT CRITERIA

· <List of the specific measurable conditions that must be true before this process can be completed>
OUTPUTS


The following deliverables are outputs of the test execution process:

D1. <A list of the major deliverables of the process and their descriptions>    

The following quality records are outputs of the system test execution process:

	Required Record
	Custodian
	Retention Period

	<quality record name>
	<role responsible for collecting/maintaining the quality record>
	<retention period for the quality record>
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<Role>
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